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MATKPHTIA TPAMNEZA

EMITPOMH AIAXEIPIZHZ KINAYNQN

1. Fevika

H Erutponn Atayxeiplong KwwdUvwv opiletal amod 1o Aokntikd ZURBoUALO e OKOTIO va TTAPACYEL OTNPLEN oTo A
OTO MAQLOLO TNG EMOTTIKAG AELTOUpYiag Tou 6oov adopd ta Bépata dlaxeipong Kvduvwy tng Tpanelag.

O Npoedpog TG Emitpomr¢ SLoBETEL ONUOVTIKY EUMELPLO. OTNV EUTIOPLKN TPATEIIKA KOl KATA TPOTiUnon otn
Slaxeipton kwduvwv kat kepahaiou f/kat tn Staxeipion Twv pn e€umnpetovpuevwy daveiwyv, KABwWCE KoL n Enapkn
YVWOT OXETLKA LE TO KAVOVLOTIKO TAaLoLO.

Ta péAn tng Ermutponng Alaxeiplong Kivduvwy S100£€Touv 6To 0UVOAO TOUG EMAPKEIC YVWOELG KAL TIPONYOULEVN
EUNElpla OTOV TOHEN TWV XPNUOTOTMIOTWTIKWY UTNPECLWY 1 OTOV KAASO TNG EUTMOPLKAG TPATE(KNG, Kal
Touhdylotov €va (1) péAog elvat €eLSIKEVEVO OTOUC TOUELG Staxelplong KIvEUVWV Kal KepAAOLOKAG EMAPKELAC,
KOlL €XEL E€O0LKELWON LE TO KOWVOVLOTIKO TIAQLOLO.

2. Onteia - MéAn

H Erctpon) Awaxeiplong KivdUvwv amoteAeital amo pn eKTEAECTIKA Kol ave€apTNTa N EKTEAECTIKA HEAN TOU AL,
pe KOTAANAEG yvwoelg, €10TNTeg Kol €l8IKELON yla VO KATOVOOUV Kal va TapakoAouBolv Tt oTpatnyikn
ovaAndng kivduvwy tng Tpameloc.

H Bntela Twv peAwv g Entponig dev pumopel va umepPaivel tn Bnteia tou Alokntikol Zuppouliou (tpia £tn),
OoAAQ To AlolkNTIKO ZUPPBOUALO SikaoUTal va Ta TTAUEL f VOL T AVTLKABOLOTA omotednoTe.

3. Aettoupyia

H Emwtpomr ouvedplalel TAKTIKA, TOUAGXLOTOV pia popd KABe pAva Kal eKTAKTWG Omote KplBel avaykaio. ZTig
OUVESPLACELG UITOPOUV VOL OU LETEXOUV KL OTIOL TPOoWTA (XTEAEXN, YIIAAANAOL, ZUBouAoL) tpookAnBouv amnd
To Mpoedpo autrng. OL cuveSPLATELS TNG EMLTPOTG UITOPOUV VA TTPAYOTOTIOLOUVTAL KAl e TNAESLAoKEYN.

Mpokelpévou va AndBel anddaon amd tnv Emttponr) amalteital amoptia Pe TN CUUETOXN Gvw Tou 50% Twv
peAwv tneg. OL amoddoelg tng Emtponig AapBavovtatl pe mAsopndia 2/3 twv mapdvtwy peAwv ota omoia
cuvuTtohoyifovtal Kal T PEAN TIOU CUMPETEXOUV HEOW TNAESLAOKEPNG | UE XProN GAAWV TEXVOAOYIKWY HUECWV.
Ye meplntwon KwAupatog éva pélog duvartal va e€ovolodotrosl eyypddwg AAo PENOC TPOKELUEVOU va TO
EKTIPOCWIINOEL O CUYKEKPLUEVN cuvedploaon tng Emttpornng Kat va Pndiosl yio Aoyaplaouo tou ota BEpata tng
Huepnotag Adataéng. Kavéva pélog Sev umopel va ekmpoowrel mapandvw amnod éva PEAog tng Emttponng.

Aev eTUTpENETAL N TApouoia, cuppetoxn kot Pndodopia péloug tng Emttpornnc katd tn culntnon BEuatog yia to
orolo £xelL oUyKpouaon CUUPEPOVTWY. AEV EUMIMITOUV OTNV MOPATTAVW OTTAYOPEUCH OL ArodpACELS TToU adopouy
KaBoplopo mMoALTIkAG, Sladikactwy, dpwv A Kpltnplwv Slaxeiplong KvduVwv R AAAa Bépata yevikng edappoyng.

O Mpobedpog opilel To Mpappatéa tng Emtponng pe Kabrkovta tnv mapoxr UmootrnpLEng otnv KAaTapTion Kot
Stavoun Twv Bepdatwy tng Huepnaotag Stataéng katl otnv kataypadn Kot 6TV NAEKTPOVLIKI THPENGCN TWV TIPAKTLKWY
Ta omoia umoypadovral anod tov Npoedpo, Ta MEAN Kal to MNpappateéa tng. H umoypadr tTwv peAwv Umopel va
avtikabiotatal pe avtaAlayr HNVURATWY NAEKTPOVIKOU taxudpopeiou 1 omoloudnmote GAAOU NAEKTPOVIKOU
péoou.
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O Mpodedpog kataptilel TNV Huepnowa Awdtagn, ta BEpata tng omoiag KaBw KoL T OXETIKA UTTOOTNPLKTIKA
gyypada, TiBevral umtoPn twv Mehwv og eDAOYO XPOVLKO SLaoTnua IpLv thv cuvedplaaon.

H ETLtpomn eVNUEPWVEL UNVLALIWGE TO A yLO TOL ATTOTEAECHATA TOU EAEYKTLKOU £pYOU TNG.

4,

BaoLKEG APUOSLOTNTES

o TNV EKMANPWAON TNG AmooTtoAn¢ Tng N Emttporn avadopBavel to okdAouBa kKabrikovta Kot appoSLoTnTeG:

Alapopdwvel TN oTpatnykr avaAndng naong popdng Kvduvwv Kat dlaxeipong kebohaiwv pe Tpdmo nmou

VO QVTOATIOKPLVETAL OTOUG ETUXELPNUATIKOUG OTOX0UG TNG TPATETOC KOL OTNV EMAPKELN TWV SLABESIUWY TTOPWV

O€ TEXVLKA HECA KAL TIPOCWTILKO.

MepLuva yla TNV avantuén eowtepkol oUOTAUATOC SLaxeiplong KvdUVWY Kal TNV EVOWMATWON TOU 0T

Sladikaoia AQYPNG Twv EMIXEPNUATIKWY amoddcswy (m.Y. anoddcswv mou adopolV TNV EL0aAywyr VEWV

TMPOIOVIWY KAl UTINPECLWY, TNV TIPOCAPHOOCMEVN OvAAoya HeE ToV Kivouvo TLHoAOynon TMpoioviwv Kal

UTINPECLWYV, KOBWCE KoL TOV UTIOAOYLOMO TNG armoSOoTLKOTNTAG KAl TNV KATAVOU KEbaAaiwv o€ cuvaptnaon Ue

Tov Kivbuvo) og 6Ao to elpog Twv SpactnplotTwy TnG Tpamnelag Kal Twv OUYATPLKWV TNC.

KaBopilel Tic apxég mou mpémet va SLEMOUV Th SLaxeiplon Twv KIvEUVWV w¢ TPog TV avayvwplon, TpoBAedn,

HETpNON, TapokoAouBnon, €Aeyx0o KOl QVILUETWIILON TOUC, O CUVETIELA HME TNV €KACTOTE LoxUouoa

ETUXELPNUATLKA OTPOTNYLKI KOL TNV EMAPKELX TWV SLABECIUWY TIOPWV.

MapakolouBel meplodika Toug Seikteg Kal ta opLa tng Stabeong avainPng KvSUVWV yLa TuXov untepPAceLg,

KaTomv umoPoAng avadopdc amnod tov Enkedaing tng Avwtepng AtevBuvong Aloyxeiplong Kivduvwv Kal gv

ocuveyeia evnuepwvel To A3,

Aappavel kat aflohoyel TG umtoBar\opeveg avadopeg TG Avwtepng AtelBuvong Aloyeiptong Kivduvwy, ot

omolec umoBaMlovtol TouAdylotov pia ¢opd ovd TPIUNVO, EVNUEPWVEL TO A.Z. OXETIKA HE TOUG

ONUOVTIKOTEPOUC KIvOUVOUC Tou £Xel avaldPfel To TIOTWTIKO (Spupa kal SlafeBalwvel ya Ty

OTTOTEAECUATLKA QVTLETWTILON TOUC.

Afloloyel TiIc Awadikaoieg AfloAdynong Emdpkelag Eowtepikol KedaAaiou (AAEEK) kal Eowteplkng

Ermapkelag Peuototntag (AAEEP) petd amod sloriynon tng Avwtepng AtevBuvong Awaxeipiong Kivduvwv kot

glonyeital avaloya oto A yia tn AqPn oxeTikwy anodAcEwyY, TIPOTEIVOVTOC TUXOV ETLITAEOV TPOTIOTIOLOELG

€av kpBel anapaitnto.

Atlohoyel etnoiwg pe Baon tnv etola €kBeon tou Emkedalng tng Avwrtepng AlevBuvong Ataxeiplong

KwdUvwv KoL Tou OXETIKOU amoomAcUatog tng £€kBeong Tou Ecwtepikol EAEyyou.

= TNV EMAPKELN KAl QTOTEAECUATIKOTNTA TWV TIOALTIKWY Slaxeiplong kvduvwyv tng Tpamelog kat 16iwg Tn
ouppopdwon pog to kaboplopévo eninmedo avoxng Kvduvou.

= TNV KATAAANAOTNTA TWV opiwv, TNV €MAPKeLd TwV TPOPBAEPEWY KOL TNV €V YEVEL EMAPKELX TwV LSlwv
kedpalaiwv o oxéon pe to LPoC Kal TN Hopdn TWV aAvaAapBAVOUEVWY KIVOUVWV.

Eykpivel ta amoteAéopata avtd-aflohdynong eAéyyou kwvduvou (Risk and Control Self-Assessment), énwcg

umoBaAAovtat and tov Emkedadng tng Avwtatng AtevBuvong Alaxeiplong Kivduvwy.

MpoBAEMEL yla TN SLEVEPYELA TOUAGXLOTOV ETHOLWY TIPOCOUOLWOEWY KATAOTACEWY Kplong (stress tests) yia

TOUG KIVEUVOUG ayopdg, TIOTWTIKO, PEUCTOTNTAC KAL AVAAOYWV TEXVLKWV YLA TO AELTOUPYLKO Kivduvo.

Eykpivel tnv avaBewpnon kal Staxeiplon akpaiwv oevapiwv ot eninedo Tpamelag KATOMLV ELOHYNONG TOU

ErukedaAng tng Avwtepng AleuBuvong Alayxeiplong Kivduvwv.

ALOTUTIWVEL TTPOTACELS Kal elonyeital SlopBwWTIKEG evépyeleg oto A.Z. Ot MEPIMTWON TOU SLATILOTWVEL

aduvapio uAomoinong Tng oTpatnyLKAG Tou €xel StapopdwBel yia tn Staxeiplon kwvduvwy tng Tpamelag

arnokAlogLg wg pog TNV edapuoyn TNG.

Alapopdwvel To KATAAANAO e0wTePLkO TEPLBAAAOVY, He okomod va dtacdaliletal otL kKGBs oTéAEXOG Kol

umt@AANAo¢ tng Tpamelag avithapBdvetal Tn dpUon Twv KWWUVWY TIoU cuVEEovTal e TIG SpaoTnPLOTNTEG TOU

OTO TAQOLO €KTEAEONC TWV KABNKOVTIWV TOU, avayvwpillel tnv avAaykn ONMOTEAECUATIKAC Kol £yKOLPNG

OVTLUETWITLONG TOUC Kal SLEUKOAUVEL TNV £PapUOY TWV ECWTEPIKWY EAEYKTIKWVY SLadikaolwy mou BETEL N

Awoiknon tng Tpamnelog.
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=  [poPaivel eTNClwg o€ EMIOKOTNON TNG EKACTOTE LoXVoUCAG MIOTWTIKAC MOALTIKAG KL EYKPLVEL TPOTIOTIOLNOELS
NG OTIG MEPLMTWOELG OToU {NTELTAL N TPOTOMOoiNon TNG eyKEKPLUEVNC S1dBeong avalndng kwvSuvou (risk
appetite).

= E¢aodalilel katdAAnAoug pnxoviopoUG EMOMTEING KoL gA&yXwv yla TtV mopakoAolBnon kot tnv
onotedeopatiky Staxsiplon Twv TPOPANUATIKWY TIEPLOUCLAKWY OTOXEIWY, KaBoplopéva £T0L WOTE va
cupnepAappavet:
v' un efuntnpetovpeva Sdveta (NPLs)
v' Sdvela uo avasapBpwon i KABEoTWE EMAVASLATPAYUATEVONG
v' avolypata mou éxouv Slaypadel yia Aoylotikolg okomoug, oA yia Ta omoia n Tpdrmela emSLOKEL

OKOUA HEPLKN N TTARPN AVAKTNON.

= Alvel éudaon otnv avantuén tTwv KOTAANAWY CUCTNUATWY £YKOLPOU EVIOTILOUOU, WOTE VA EVIOMLOTOUV Ol
odeNéTeC TOU TTANGOLAZOUV TA OPLA TWV SUVATOTATWY TOUG WG TTPOG TNV THPNON TWV UTIOXPEWCEWVY TOUG.

=  E¢aodalilel 0TL n Tpamnela avantuooel, Slatnpel KAl AVAVEWVEL CUVEXWG KATAANAO cUvoAo AUCEwWV yLa T
ueiwon Twv kabuoteproswv Kat t Statnpnon g agiag tou davelakol xaptodpuAakiou tng Tpamnelag.

= EAEyXEL TNV TIHOAOYNON TWV TPOadePOUEVWY UTINPECLWY AapBAvovTag untoyn TO EMLXELPNMOTIKO LOVIEAO
KOl TN oTpatnywkn avaAnyng kwvduvwv tng Tpamelag. Otav n tipoAdynon dev amnyel pe akpifela Toug
KWWOUVOUG CUHPWVA HE TO ETIXELPNHOTIKO MOVIEAD KOL TN OTPOTNYLKA avaAnyng kwduvwv, n Emtponn
uTtoBAAAeL SLopBwWTIKO oxESLO oTo A.L.

= [lpokelpévou va cUUBAAAsL otn Slapopdwon opBwv TOALTIKWY KAl TIPAKTIKWY Amodoxwy, Kol HE TNV
erupVAAEN Twy KaBnkOVTIWY TNG Emitponng Artodoxwy, £€eTtAlel KOTA MOCOV Ta Kivntpa mou TpoPAEnEL TO
cuotnua amodoyxwv Aappavouv umodn tov kivbuvo, To KehAAalo, T PEUCTOTNTA Kol T TPOPAEMOUEVA
KEPON.

=  H Emtponn ival umetBuvn yLa Thv opoXr OTOLXELWY TIPOC TOUG e€WTEPLKOUC EAEYKTEC yLla Bépata ta onoia
QITOVTAL TWV 0PHOSLOTATWY TNG OTWG:
v' Kavoviopog Asttoupyiag tng Emtporrc - TpomomnoLjoeLg
v' Etrola EkBeon Alaxeipong Kwwsiuvwy
v’ Avadopég npog tnv Ertpornt kat Artoddoelg tne Empornng

5. NoPOoUGCLACELG KOL EVNEPWOELG

210 mAaiolo Twv appodlotitwv g n Emtpomn mapouoldlel oto A TA AMOTEAECUATO TWV EVEPYELWV KOL
SpacTNPLOTATWY TNG:

=  H Emtponn evnuepwvel He €yypadn €kBeon to A.3. yla TO MOTEAECUATA TOU £PYOU TNG TOUAQXLOTOV Wi
dopa ava £tog og eUAOYO Xpovo.

=  NoapaAnAa, o Npoedpog tng EMtponi¢ evnUeEPWVEL eVvELAUECSA TO A.Z. yLa TO £pyo TNG Emitpomnnig oto mAaiolo
Twv cuvedplacswy Tou A.3.

= H Emutponn SLOTUMWVEL eyypAadws TG TIPOTACELS KOl ELONYNOELS TNG oto A.X. tou adopouv SLopBWTIKEC
EVEPYELEG O€ TMEPIMTWON MOV SLAMLOTWVEL Aduvapia UAOTIOINGONG TNG OTPATNYLKAG TIOU €XEL EYKPLOEL yLa T
Slaxeiplon KWSUVWV 1 ATMOKALOELG WG TIPOG TNV edappoyh TNG.

= ALOTUTIWVEL yVWHN avadoplkd pe Tic armodoxég tou Aleubuvtr Alaxeiplong Kwvduvwv Tpokelévou va
£yKpLBoUV amo tnv Enttpornn Amodoxwv.

=  YmoBAAAeL slwonynon oto A OXETIKA HE TN OUVOALKN Ttapouod Kol MEANOVTIKN OTPATNYLK avaAnyng
KlvdUvVwv, umtoBonBwvtag To AZ, To omolo €xeLTnV ev yével appodlotnta otnv eniBAedn tng vAomoinong, ano
TO AVWTEPA SLOLKNTIKA OTEAEXN, TNG EV AOYW CTPATNYLKAC.
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InUELWveTOL OTL 0 ekaotote Kavoviopog Asttoupyiag tng Emtpomnng Sev umokaBilotd ta 6ca opilovral amo Tig
OXETLKEC VOUODETIKEG, KOVOVIOTIKEG KOl EMOTTIKEC pUBUIoELS, TOU ot KABe mepimtwon uneployvouv. Tuyxov
avaBewpnoelg autoU eykpivovtal amod To AlotknTiko ZupBouAlo.
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