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General Assembly of Pancretan Cooperative Bank  

Goals and perspectives  

Further consolidation of the balance sheet and credit expansion are issues of key 
priority for the Bank’s management. 

 
In the General Assembly of Pancretan Cooperative Bank held at its headquarters in Heraklion, the 
proposals of the Board of Directors to the Body of the shareholders, as included in the Agenda, 
were approved.    
The Financial Statements for the Fiscal Year 2018 and the Budget for 2019 were presented and 
analyzed during the Meeting.    

 
The positive trend of the Greek economy after a long period of recession was reflected in the 
speech of the Executive Vice President Mr. George Kourletakis. 
In particular, he pointed out that the strong development of Tourism and Manufacturing was the 
main factor which stabilized and boosted the Greek and especially the Cretan Economy. He 
stressed however, that the growth momentum remains fragile, as the investments follow a 
negative pace and the saving capacity is reduced.      
As Mr. Kourletakis pointed out, the key challenge for the Greek banking System is the effective 
management of the NPEs. At the same time, he characterized as a “big bet” the effort that the 
banks should make to meet the preset goals for the NPEs, by 2021.     
 

The Senior General Manager Mrs Chrisanthi Papadopoulou stressed that the development of the 
economy should be continuously monitored by the banks, whose main aim is to support the Greek 
businesses and the households. As she pointed out, this would contribute in creating profitability 
for the banking sector, whose primary goal is also to reduce the Non Performing Exposures. 
          
Bank’s Rating Upgraded by MOODYs  

In June 2018 Moody’s Investors Service has assigned to Pancreta Bank a long –term domestic and 
foreign currency deposit rating of Caa2 with a stable outlook, similar to the systemic banks. In 
March 2019 the Agency updated the long term deposit rating of Caa2 and upgraded the outlook 
of the Bank, from stable to positive. 

2018 Economic Figures  

- Deposits for the year (€1.26 bn) increased by 12.69%, while the percentage increase of 
deposits in the banking system was 10.40%. 

- Pre Tax Profit for the year (€15.4 mn), increased by 3.31% and After Tax Profit (€10.5 mn) 
remained almost the same as in 2017.   

- Capital Adequacy Ratio: 14.03% after capital increase, as compared to 12.39% in 2017.  
- Assets : €1.57 bn. 

-       Permanent Arrears: 23.5% of Loan Portfolio. 
- Coverage Ratio on loans in arrears over 90 days: 70.8% (59% in FY 2017).     

  



 

The Bank is focused on restructuring its loan portfolio, creating new loan arrangement products.  
In 2018 the Bank approved almost 6.000 applications for curing distressed loans, totaling more 
than €160 mn and completed  restructuring of  approximately 1.200 business loans valued in 
excess of  €37 mn.   
 

PANCRETA ENTREPRENEURSHIP (Pangritia Epihirimatikotita) 

Pancreta Bank has introduced the new concept “Pangritia Epixirimatikotita” to support local 
entrepreneurs, offering tailor-made financing tools to cover a wide range of credit needs and to 
boost the extroversion and competitiveness of their enterprise.  

In this context the Bank continues its successful cooperation with the European Investment Bank 
and the European Investment Fund, simultaneously exploiting other financial tools co-financed by 
the European Regional Development Fund (ERDF) and the Greek State. 

 

Future Operational Targets 

Long term business plan is taking into account the Bank’s role in the broader economic 
environment and the rules and regulations set by the Supervisory Body in relation to NPEs 
handling and compliance adaptation. Future business targets include radical reduction of NPEs, 
new loan disbursements of €100 nm in 2019, increase in customer deposits, restructuring of 
branch network and expansion to new markets.     
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